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SJF have exclusive rights to provide Lactobaci Fermentum 403 biotechnology 

solution in Vietnam. The efficiency of this product has been proved in Japan, 

Singapore, and Malaysia. SJF gains a special advantage in making exclusive transfer 

of biotechnology solution LBF which has been granted 6 patents and recognized, 

protected by the Japanese government. This technology has been successfully applied 

to products carrying Sakura brand name in Japan, Singapore, Malaysia, and Thailand by 

a number of large enterprises.  Potential revenue of this probiotics product on the target 

market can exceed VND$1,200 billion/year. After this product is granted a commercial 

license in the next 3-6 months, SJF will become one of the two microbiological suppliers 

in Vietnam. 

SJF is the exclusive supplier of “soft freezing” preservation technology from 

Japan. SJF obtains the exclusive license to transfer “soft freezing” technology invented 

by Mr. Yoshiro Komiyama, current Vice Chair of SJF’s Board of Directors . This 

technology, which has been widely used in Japan for 15 years , can preserve fruits for 3 

to 6 months and preserve food for 2 to 3 months without using preservatives. 

A number of agricultural corporations have expressed their interest in cooperation 

with SJF to apply the company’s biotechnologies to their production chains. 

Owning 5.03% of SJF’s stake, Tonkin Group became a major shareholder of the company 

and can still buy more shares in the future. In addition, a conglomerate in Vietnam is  

showing strong interest in cooperating with SJF to apply the company’s technologies 

products to their production chain. SJF will soon work with large companies supplying raw 

materials to feed mills to supply the market with Lactobacillus Fermentum 403. 

SJF is the leading company in producing industrial pressed bamboo in Vietnam. 

SJF pioneered in manufacturing industrial pressed bamboo in Vietnam. SJF is the 

only supplier of furniture pressed bamboo for IKEA Vietnam and the only producer 

exporting bamboo road access mats to North America. In addition, bamboo truck decking 

products of SJF have also been supplied to Daewoo and are ungoing the pre-order testing 

process of Hyundai. By the end of 2018, the project of producing fuel pellets of Viet Nga 

factory with a capacity of 35,000 tons will be completed, helping SJF make use of bamboo 

waste from BWG Mai Chau, thereby increasing profit margin of bamboo products. 

Investment outlook. SJF targets at a revenue of VND1,000 billion and profit after tax of 

VND50 billion in 2018, respectively up 9% and 13% compared to 2017. For 2019, SJF 

aims at VND1,548 billion of revenue and VND127 billion of profit after tax, correspondingly 

increasing by 55% and 150% compared to 2018. We believe that fulfilling these targets 

is feasible as the cooperation with major agricultural and animal feed partners in the near 

future can help the company take advantage of the exclusive LBF microbiology 

technology which has been widely used by numerous m ajor agricultural producers in the 

world ( such as QL Resources Berhad, Kee Song Group, and Chew's Group). In addition, 

industrial bamboo output can see remarkable growth if the company successfully gains 

major export orders and the industrial fuel pallet factory comes into operation to make full 

use of production waste of Mai Chau Hoa Binh factory. Given the good growth potential 

in the next few years, we believe that SJF is the stock investors should watch and can 

consider investing in.  
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 Overview on Sunstar Japan Food., JSC  

Sunstar Japan Food JSC (SJF) was established in 2012 and listed on the HoSE 

on July 5, 2017 with a charter capital of VND660 billion. On 28th August 2018, SJF 

made secondary offering of 13.2 million shares, raising total charter capital to 

VND792 billion. SJF is owning 3 subsidiaries and 1 affiliate.  

At present, revenue from fertilizer and agricultural products (such as maize and 

sliced cassava) still accounts for 90% of SJF's revenue. However, we expect will 

see favourable changes in the near future when revenue and profit from 

production can significantly grow amid the investment of major partners in the 

application of SJF’s bio-products and the increase of industrial pressed bamboo 

capacity to satisfy the orders of large enterprises in the world (IKEA, Hyundai, and 

Daewoo) 

SJF takes the lead in applying bio-products from Japan to 

organic farming of Vietnam. 

SJF’s Board of management and advisors are qualified experts on biotechnology 

and organic farming, including: 

❑ Mr. Yoshiro Komiyama- Vice Chairman of SJF’s Board of Director – 

is an expert on agricultural biotechnology, environmental processing and 

preservation technology. He is also the Chairman of Biotec Corporation 

(providing preservation equipment) and Sunstar Lacto Japan (specialized 

in biotech and high-tech agricultural products in Japan) 

❑ Mr. Masayuki Takeuchi – Deputy General Director of SJF - is an  

expert biotechnology and organic farming in Japan. He is the co-founder 

of Hokuyo Engineering and Sunstar Lacto Japan in Japan, which provides 

high-tech biological products for agricultural production.  

❑ Apart from two key members of the Company’s Board of Management 

mentioned above, SJF also cooperates with leading experts on 

biotechnology in Japan and Vietnam such as Prof. Matsui Saburo (key 

member of the research group successfully developed the Lactobacillus  

fermentum 403 bacterium species - the basis of the LBF microbilogical 

technology which has been exclusively transferred to SJF in Vietnam as 

analyzed below), Dr. Takanobu Unno (Chairman of Ecoparadise Co., Ltd 

in Japan, the world leader in the development of antioxidant solutions by 

applying biotechnology techniques), Prof. Nguyen Lan Dung, Dr. Duong 

Quoc Sy, etc. 

Having a Board of experienced managers and advisors, SJF has applied Japan’s  

biological products in farms and orchards in Hoa Binh, Quang Nam, Dong Anh, 

Ninh Binh, Hung Yen, etc. in the form of capital contribution (SJF provides 

biological products as well as technological solutions to support production,  
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control quality and underwrite output of farms). The applications of these biological 

products have achieved favorable outcomes: 

❑ The application of biological products of SJF to shrimp farming in Ninh 

Binh, Quang Nam, and Hung Yen has reduced the percentage of infected 

dead shrimps from 50% to 10%. 

❑ In chicken and pig farms in Dong Anh and Dan Phuong, the rate of 

infections dropped 80%, enabling farmers to sell their pigs 10-15 days 

earlier than market average. In addition, chicken egg quality is improved 

(having less cholesterol with deeper orange color as the eggs receive 

more nutrition and  are preserved 2 weeks longer than normal chicken 

eggs). 

❑ Biological products of SJF are also very effective on agricultural 

cooperative farms: potato growing areas produce more uniform products,  

preservation time under normal condition can be extended to 6 months  

compared to 1 month of ordinary potatoes; Thai Nguyen tea has better 

quality, is cleaner and absorbs more chlorophyll; Luc Ngan lychee has a 

striking color due to better health, longer preservation time and the 

retention of color after 2 weeks preserved in the fridge. 

The above outcomes came from the LBF microbiological technology which has 

been exclusively transferred from Sunstar Lacto Japan Company. The chairman 

of this company’s BOD is Mr. Yoshiro Komiyama, who is also the vice chairman 

of the BOD of SJF. Sunstar Lacto Japan along with Skylife in Japany has 

developed the LBF microbiological technology based on the Lactobacillus  

fermentum 403 bacterium species for which the research team of Professor 

Matsui Saburo was granted patents.  

Exclusively providing Lactobacillus Fermentum in Vietnam 

– biological technology solution with potential market size 

of VND1,200 billion/year  

SJF is the exclusive provider of Lactobacillus Fermentum 403 in Vietnam 

which has been widely used by major companies in Japan, Singapore and 

Malaysia. Sunstar LactoJapan has exclusively transferred the LBF biological 

technology solution to Sunstar Lacto Vietnam, a subsidiary of Sky Life Farms (of 

which SJF owns 97.55% of stake). Agriculture. This technology has been granted 

6 patents and recognized and protected by the Japanese government: 

❑ Patent JP4101769 issued on March 28, 2008 on the application of 

Lactobacillus Fermentum 403 probiotic to animal feed production 

methods. 

❑ Patent JP4101729 issued on March 28, 2008 on the application of 

Lactobacillus fermentum 403 probiotic to animal feed additives  

production. 
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❑ Patent JP4243622 and US2008044396 issued on March 28, 2018 on the 

applications to animal husbandry methods. 

❑ Patent JP3806400 issued on May 19, 2006 on equipment and wastewater 

treatment methods of farms. 

❑ Patent JP4852060 isued on October 28, 2011 on methods to improve 
aquaculture pond bottom soils. 

The LBF biological technology is based on Lactobacillus Fermentum 403 bacteria,  

which can be mostly used to produce animal feeds, organic fertilizers and provide 

solutions for water cleaning and waste treatment. 

This technology has been effectively used in many countries such as Japan,  

Singapore, Malaysia, Thailand, and the Netherland. In Singapore, Malaysia, 

Taiwan, Thailand, products of Sakura brands, which has been applied LBF 

microbiological technology to, are sold at much higher prices than their 

counterparts. 

Large companies that have adopted Skylife's LBF microbiological 

technology. Some major agricultural companies in Singapore and Malaysia have 

adopted this technology, including: 

 Companies Overview Products with LBF technology 

1 QL Resources 

Berhad 

Leading agricultural company in Malaysia, 

established in the 1980s, having a market 

capitalization of over US$2 billion. QL 

Resources Bhd's revenue and profit in 

2017 respectively hit US$792 million and 

US$50.1 million 

 

QLSakura Chicken Egg is one of three types of eggs 

produced by QL Eggs (a subsidiary of QL Resources 

Bhd., one of the largest egg suppliers in Asia with a 

production of 3.2 million chicken eggs per day). QL 

Sakura Eggs have been tested for cholesterol content. 

The cholesterol content of QL Sakura is 152mg per 

100g, which is  50% lower compared to 372mg/100g of 

normal eggs (based on Nutrient Data published by the 

USDA). 

2 Kee Song Group Singapore’s second largest poultry 

producer, producing 6.25 million chickens 

a year, established in 1987, having annual 

revenue of about US$50 million. 

Kee Song Group has applied this technology since 

2005 to Sakura Chickens (which accounts for about 

30% of Kee Song's total revenue). Sakura Chicken 

Farm is the first farm in the world to use no antibiotics 

and growth hormones thanks to the application of LBF 

microbiological technology. In addition, Lactobacillus 

Fermentum 403 probiotic helps reduce the cholesterol 

and fat levels, thereby reducing cholesterol content in 

chicken eggs. The application of this technology to 

Sakura Chicken products helped Kee Song win the 

Merit for Innovation granted by Singapore Institute of 

Food Science and Technology for 2009-2011. 

3 Chew’s Group Holding 8% of egg market share in 

Singapore, providing 120 million eggs 

annually, earning a revenue of US$33.9 

million in 2017. 

 

LB technology has been applied to Sakura Fresh Eggs 

and Extra-Large Sakura Eggs since 2007 
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4 Ha Li Fa Pte Ltd  Established in 1987, known as one of the 

producers of processed food in Singapore 

with Bon Bon brand. 

Ha Li Fa applied LBF microbiological technology of 

Sakura Lacto to a particular product line carrying 

Sakura brand name. 

5 Noah’s Valley The agricultural project carried out on an 

area of 4,460 hectares in Lojing, Kelantan, 

Malaysia for the purpose of applying 

biotechnology to the cultivation of organic 

products. The project has won a number of 

prestigious awards such as Asia Pacific 

Super Health Brand, Asia Pacific 

Excellence Brand, Singapore Institute of 

Food Science and Technology Food 

product awards. 

 

Noah's Sakura products use LBF microbiology 

technology on vegetables, poultry, eggs, tofu, noodles 

and processed foods. 

 

 

 Source: compiled by BVSC 

SJF may become the second provider of probiotics in Vietnam after 

obtaining a commercial license in the next 3-6 months. Most of probiotics in 

the market are imported products. The only domestic company which is running 

Biospring factory is Atani Holdings (Mr. Nguyen Duy Hung, the Chairman of SSI, 

is also the Chairman of Atani Holdings’ BOD). Biospring plant operates at a 

capacity of 3,000 tons per year on the basis of Bacillus spores transferred from 

Royal Holloway University, United Kingdom.  

While Bacillus is only used in husbandry, Lactobacillus fermentum 403, which is 

exclusively transferred to SJF, can be applied to plants as well. Thus, it is expected 

that after SJF completes legal procedures to commercially supply this probiotic  

product to the market (former bio-based products made from Lactobacillus  

Fermentum 403 bacteria of SJF have been provided to farm in the form of 

cooperation and product underwriting instead of separately selling this probiotic  

product in the market), it can gain potential revenue based actual tests on partner 

farms of SJF and on product lines of major agricultural firms in Singapore or 

Malaysia as mentioned above. Upon completion of legal procedures, SJF will also 

become the second provider of probiotics in Vietnam after Biospring.  

Revenue from providing probiotics to animal feed production can reach 

VND1,100/year. Antibiotics are normally used in producing animal feeds in 

Vietnam for (1) growth stimulation and (2) disease prevention of livestock.  

However, antibiotic residues in food have adverse impacts on health of 

consumers. The gradual reduction of antibiotics use in husbandry will be carried 

out under legal regulations and requirements for a cleaner agricultural industry.   

Decree No. 39/2017 / ND-CP providing regulatory framework for animal feeds and 

aqua feeds was issued on April 4, 1977 specifying prohibitions and restrictions on 

the use of antibiotics as follows:  

❑ Prohibit using antibiotics in aqua feeds 
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❑ Animal feeds containing antibiotics for promotion of growth of livestock 

and poultry shall be approved for free sale till end of December 31, 2017.   

❑ Animal feeds containing antibiotics for young livestock (pigs weighing 

under 25kg) and poultry (aging under 21 days) disease prevention and 

treatment purposes shall be approved for free sale till end of the 31st  day 

of December of 2020. 

Probiotics is an effective method to replace antibiotics in animal feeds as 

probiotics can reinforce the immune system of livestock and cause no harm to 

consumers. In addition, probitics also keep environment clean by inhibiting the 

spread of pathogenic bacterium, rapidly decomposing waste, organic humus,  

cleaning aquaculture pond bottom soils and minimizing the formation of toxic 

gases such as NH3, NO2, and H2S. 

According to the Information Center for Agriculture and Rural Development, total 

industrial animal feed production in Vietnam in 2017 reached 20.5 million tons. 

With an average ratio of 1 kg of probiotics per 1.5 tons of animal feeds, potential 

market demand for probiotics can reach 13.7 tons per year. With the average 

wholesale price of Lactobacillus Fermentum 403 provided by SJF at 

VND80.000/kg (estimated retail price is VND200,000 VND/kg – compared to 

VND180,000/kg of Biospring’s probiotics), total market demand for probiotics used 

in animal feed can reach VND1,100 billion/year. 

Animal feed demand in Vietnam in 2017 – 2019E (tons) 

 Year 2017 2018E 2019E 

Livestock and poultry feeds 17,220,000 18,000,000 18,500,000 

Aquaculture feeds 3,300,000 3,900,000 4,300,000 

Total 20,520,000 21,900,000 22,800,000 

Sources: Agroinfo, BVSC’s compilation 

Market demand for probiotic use in crop production is worth about VND120 

billion, but this demand sees strong growth potential thanks to increasing 

demand for organic fertilizers. Over the past 20 years, awareness of organic  

product benefits to human health has boosted demand for organic products. Total 

global market value for organic food jumped from US$15 billion in 1999 to US$80 

billion in 2014. The demand for organic food also has raised demand for organic  

fertilizer products. According to Persistence Market Research, global organic  

fertilizer production volume reached 17 million tons in 2016, worth a total value of 

US$5.57 billion. The production volume is forecast to maintain an average growth 

rate of 7% per year until 2025 and production value can reach US$10.23 billion.  

Average organic fertilizer production in Vietnam is about 1.5 million tons, 

accounting for 13% of total current fertilizer demand (11 million tons/year). The 

benefits of organic fertilizers when combined with inorganic fertilizers such as 

increasing crop yields and nutrient content, keeping soil microorganisms  

balanced, improving soil fertility, causing no harm to the environment, and 

restricting the use of pesticides have been tested and confirmed. According to Mr. 
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Le Quoc Phong, General Director of Binh Dien Fertilizer Joint Stock Company, the 

Government has encouraged organic agricultural production and the Ministry of 

Agriculture and Rural Development has requested inorganic fertilizer plants to 

produce at least 30 percent of organic fertilizer. Therefore, organic fertilizer market  

sees a great growth potential in the future. 

The effect of Lactobacillus fermentum 403 on organic fertilizer production is to 

shorten composting time. Currently, two major bio-based products used for 

organic fertilizer production in the market are trichoderma and EM, which need 

one month to make the mixture of residues fermented and decayed into organic  

fertilizer. Meanwhile, Lactobacillus Fermentum 403 of SJF needs only two weeks 

to produce very effective organic fertilizer for crops (already tested partner farms 

of SJF as mentioned above). With the use of 1 kg of probiotic for 1 ton of organic  

fertilizer, average demand for probiotics in Vietnam is 1.5 tons/year to satisfy the 

corresponding current market demand for organic fertilizer production of 1.5 

million tons. Given the estimated selling price of SJF’s Lactobacillus Fermentum 

403 at VND80,000/kg, potential market tolerance of Lactobacillus Fermentum 403 

used for organic fertilizer production is projected at VND120 billion per year. 

However, unlike animal feed products of which the annual growth rate is 

insignificant (3%/year), the demand for organic fertilizers can grow at a much 

faster pace (7%-10%/year) thanks to the increasing use of organic products. 

A number of major agricultural corporations have expressed their interest 

and wish to cooperate with SJF in order to apply biotechnology of SJF to 

their production chains. With effective applications of Lactobacillus fermentum 

403 probiotic on the plants, Tonkin Group has bought 5.03% of SJF’s stake to 

become a major shareholder of SJF and may continue to buy more shares in the 

near future. Forming partnership with SJF and the applying Japan’s  

microbiological technologies to agricultural products can help Tonkin increase its 

product value and meet the growing demand for organic agricultural products of 

for large corporations in the world.  

Tonkin Group is one of the largest Vietnam companies in the global high-tech 

farming supply chain. Major products of Tonkin Group include potato, pepper,  

coffee, etc. Potatoes of Tonkin are exclusively supplied directly to behemoths such 

as Pepsico of America, Koikeya of Japan, Orion of Korea, Indofood of Indones ia 

and other partners in Australia, the Netherlands, Germany, France, Hungary ,  

Thailand, etc.). Apart from Tonkin Group, we have noticed that a very big 

corporation in Vietnam is also interested in establishing partnership with SJF to 

apply SJF's products to their production chain to increase production yields and 

nutrient contents of their agricultural products. In addition, SJF is going to 

cooperate with one big supplier of raw materials to feed mills so that SJF can 

penetrate into the animal feed market more easily.  
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Exclusive supplier of Japan’s soft freezing preservation 

technology 

Apart from LBF technology, SJF obtains the exclusive license to transfer soft 

freezing technology invented by Mr. Yoshiro Komiyama, current Vice Chair of 

SJF’s Board of Directors. This technology, which has been widely used in Japa n 

for 15 years, can preserve fruits for 3 to 6 months and preserve food for 2 to 3 

months without using preservatives. At present, in the Vietnamese market some 

household refrigerators are integrated with soft freezing technology but SJF's soft 

freezing technology is completely different. 

❑ Soft freezing technology in the refrigerator merely reduces the 

temperature to -3°C to lightly freeze the surface of food instead of hard 

freezing. Meanwhile, soft freezing technology of SJF uses alternating 

magnetic current, reducing the freezing point of the water from 0°C to -

5°C, and can keep the temperature at -5°C without hard freezing food 

(food in refrigerator has to be preserved at -3°C to avoid hard freezing) 

❑ Since food preserved by SJF's soft freezing technology is kept at lower 

temperature than in normal refrigerator, preservation time could be 

extended. While refrigerators can normally preserve food for 3 weeks, 

SJF's soft freezing technology can preserve food for 3-6 months. 

Lately, SJF has applied this technology to the construction of several refrigerated 

warehouses in Lao Cai, Hanoi and Hoa Binh. SJF plans to expand this technology 

by cooperating with partners to build refrigerated warehouses and SJF will 

contribute capital by providing equipment. The equipment used for this technology 

is fully imported from Japan, and SJF is the exclusive importer of this equipment 

in Vietnam. 

Leading company in producing industrial pressed bamboo 

in Vietnam  

Industrial Bamboo sees great growth potential since it gains more 

advantages than wood and is one of the most environmentally friendly 

materials. Over the past 10 years, bamboo products have been increasingly  

popular thanks to its environmentally friendly features, high durability and high 

rigidity: 

❑ While wood can be harvested after 20 years of plantation, most of bamboo 

species can be harvested after merely four years of plantation. Especially, 

after harvested, bamboo can regrow after cutting since bamboo is a giant 

grass. Therefore, bamboo is considered one of the most environmentally  

friendly materials. Also, bamboo can grow easily without fertilizer or 

pesticides. Hence, bamboo products are organic and safe for consumers’ 

health.    

❑ With high durability, processed bamboo can hardly be dilated by 

temperature or humidity from the environment. Therefore, bamboo is 
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among the top choices of materials for exterior furniture. Bamboo is also 

lighter and much more resistant to scratches than timber and its color is 

durable over time. In addition, as bamboo grows vertically, it has high 

rigidity (Bamboo's tensile strength is 28,000 per square inch versus 

23,000 for steel). 

❑ Despite these advantages, selling prices of bamboo products are lower 

than prices of hardwood products. Bamboo materials are usually stable, 

while hardwood prices keep escalating due to a scarcity of wood and Laws 

that prohibit forest harvesting in some countries.  

The major reason why bamboo products are less popular than timber products is 

that bamboo plantations account for only 1% of the world forest area. At present,  

in the world largest bamboo plantation regions, including Asia, Africa and Latin 

America, bamboo plantation covers only about 3% of the forest area. 

Area of bamboo/forest in the world largest bamboo producing regions 

Region Bamboo area (‘000 ha) Forest area (‘000 ha) Ratio 

Asia                        23,620    533,076    4% 

Africa                          2,758    66,495    4% 

Latin 

America                        10,399    543,411    2% 

Total                        36,777     1,142,985    3% 

Sources: FAO, BVSC’s compilation 

Vietnam is one of the world largest bamboo producing countries. Vietnam’s 

bamboo area ranks the sixth the world and currently accounts for about 2% of the 

global bamboo area.  

 

Sources: FAO, BVSC’s compilation 

Global bamboo industrial market is worth US$3.6 billion in 2017, of which two 

thirds or US$2.42 billion belongs to Asia Pacific. According to Future Market  
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Inside, with practical applications of bamboo products and higher awareness of 

environmental protection, bamboo market is expected to sustain a high growth 

rate of about 10.6% per year in 2017-2027 and reach a value of US$10 billion by 

2027; The Asia-Pacific region is projected to record a stronger growth rate of 

11.8% per year compared to the overall industry average and reach US$7.5 billion 

by 2027.  

SJF pioneered in manufacturing industrial pressed bamboo in Vietnam. 

Although bamboo has wide applicability and is a durable material, Vietnam 

bamboo industry has yet to develop and still exists under the form of traditional 

bamboo craft villages or companies. At present, SJF is the pioneer in 

manufacturing industrial pressed bamboo in Vietnam. SJF is owning three 

subsidiaries investing in three industrial bamboo production projects in Hoa Binh 

and Dien Bien, running BWG Mai Chau plant which went into operation in late 

2016 and one plant which is expected to be operated by the end of 2018, and 

setting up one project: 

❑ BWG Mai Chau plant: The plant has a capacity of 120,000 m3/year,  

including 100,000 m3/year of industrial pressed bamboo and 20,000 

m3/year of furniture pressed bamboo. The new plant has been run since 

2016. Given this designed capacity, BWG could be the largest industrial 

pressed bamboo plant in Vietnam and in Southeast Asia. 

❑ The industrial fuel pellet plant is opened to make use of bamboo chips from 

BWG Mai Chau plant to make fuel pellets. The plant is under the construction 

process and is expected to go into operation by the end of this year.  

❑ BWG finger-joint bamboo and wood project in Dien Bien: The construction process 

has been completed and the plant is expected to be run by the end of 2019. At 

present, the plant is also used for processing agricultural products (cassava, maize) 

supplied to animal feed producers. 

Industrial pressed bamboo plants/projects of SJF 

 
Plant Location Capacity Capital 

Operation 
time 

1 BWG Mai Chau 
plant 

Mai Chau, Hoa Binh Industrial pressed bamboo: 
100,000 m3/year 
Furniture pressed bamboo: 
20,000 m3/year 

VND254 billion 
- Equity capital: VND174 bil 
- Debt capital: VND80 bil 

T11/2016 

2 Fuel pellet plant Mai Chau, Hoa Binh Industrial fuel pellets  : 35,000 
m3/year 

VND105 billion 

- Equity capital: VND70 bil 
- Debt capital: VND35 bil 

T10/2018 

3 Finger-joint bamboo 
and wood 

Dien Bien Industrial finger-joint bamboo: 
95,000 m3/year 

Finger-joint wood: 5,000 m3/year 

VND290 billion 
- Equity capital: VND100 bil 
- Debt capital: VND190 bil 

Đang đầu 
tư 

 

 Sources: SJF, BVSC’s compilation 
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SJF is the only supplier of furniture pressed bamboo for IKEA Vietnam. Mai 

Chau BWG plant of SJF is the only plant in Vietnam manufacturing industrial 

pressed bamboo for IKEA Group. IKEA is the world largest furniture retailer.  

Generating €38.3 billion in sales in 2017, IKEA ranked as the fifth most valuable 

retailer in the world. IKEA owns and operates 389 stores in 47 countries with 

about 780 million visits annually. In addition to impressive results in sales, IKEA 

is well-known for applying new technologies in manufacturing and effective cost 

management. Thus, SJF must demonstrate its production capacity to become an 

industrial pressed bamboo supplier for IKEA. Also, the SJF will enjoy IKEA’s 

support in terms of technology and management to improve production procedure 

and capital goods for the purpose of selling products at the same prices as IKEA’s 

bamboo partners in China (China and India are the two largest bamboo producers ,  

but China always has the lowest production cost thanks to advantages in 

production size and material zone)   

According to SJF, revenue from bamboo and timber products accounts for about  

25% of total revenue of IKEA, equivalent to €9.57 billion,  of which bamboo 

accounts for only 3% (€0.28 billion). However, a representative from IKEA said 

the company wants to increase the weight of revenue from bamboo products to 

15%, equivalent to €1.43 billion in sales. As a result, IKEA may have an enormous 

demand for furniture pressed bamboo and SJF sees a great potential of revenue 

growth thanks to the renown as the only bamboo supplier of IKEA in Vietnam. 

(Apart from Vietnam, IKEA has six other suppliers of bamboo in China). 

Despite great revenue potential, we hold low expectation for profit from supplying 

furniture pressed bamboo for IKEA as IKEA often requires low selling prices and 

low net profit margins from their suppliers. Net profit margin from SJF’s furniture 

pressed bamboo supplied to IKEA could be as low as 6.5%. However, becoming 

a partner of IKEA, SJF can obtain the world latest technologies to produce pressed 

bamboo and has to continuously improve their production process to satisfy 

IKEA’s strict requirements for reducing production costs from IKEA (IKEA also 

gives SJF a strong support by providing procedures and technologies of IKEA’s 

furniture pressed bamboo partners in China). In addition, the effective cost 

management thanks to IKEA's technical support and the renown as a supplier of 

IKEA will help SJF establish new partnership with other major and prestigious 

producers in the world to provide home accessories and appliances, bamboo road 

access mats, bamboo truck decking products with much higher profit margin,  

contributing the most to the profit from industrial bamboo production of SJF. 

SJF is the only Vietnam’s producer exporting bamboo road access mats to 

North America. These products are used for oil-gas exploitation, power 

production, construction, etc. in developed countries to replace the use of concrete 

in road surface construction for the purpose of easy access to working areas and 

environmental protection (after construction, the mats can be removed and re-

used later, thereby reducing costs, maintaining the original road structure, limiting 

human impacts on natural environment compared to concrete use). Demand for 

road access mats in North American is worth US$535 million each year. 
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Bamboo access mats of SJF are three times stronger than wood; 40% lighter than 

oak and absorbing 5-10% less moisture than wood. In addition, selling prices of 

SJF's bamboo access mats are almost the same as prices of timber products.  

SJF's bamboo access mats have been exported to Canada and North American 

markets through Crocodile Products Inc in Canada. Revenue from this product is 

still modest (VND21 billion in 2017) as this product was launched in 2017 and is 

demonstrating its quality. However, the quality of SJF's bamboo access mats has 

been confirmed as its durability doubles timber products. Therefore, SJF expects 

revenue from this product can touch VND40 billion in 2018 and VND150 billion in 

2019. Gross profit margin of this product can reach 20%. 

Bamboo truck decking products of SJF have also been supplied to Daewoo 

and are ungoing the pre-order testing process of Hyundai. Bamboo truck 

decking products of SJF have been ordered by Daewoo and are ungoing the 

pre-order testing process of Hyundai. SJF estimated that revenue from this 

product line could reach VND20 billion in 2018 and VND100 billion in 2019 when 

the frequency of orders is stable (20 containers/month at the price of VND500 

million/container). 

The operation of fuel pellet plant operation by the end of 2018 to help make 

full use of waste products from Hoa Binh factory. By the end of 2018, the 

project of producing fuel pellets of Viet Nga factory with a capacity of 35,000 tons 

will be completed, helping SJF make use of bamboo waste from BWG Mai Chau 

and from handcraft bamboo mills in Mai Chau to produce industrial fuel pellets 

(Bamboo fuel pellets can release half of the energy of oil and the same energy as 

wood does). This project can be carried out by the end of 2018 and SJF expects 

to run at full capacity in 201 to generate VND78.7 billion in revenue and VND15.7 

in profit. 

Revenue and profit from bamboo sees strong growth in the next two years. 

As the product quality has been confirmed after nearly 2 years and the company 

has signed export contracts with major partners in the world, revenue and profit  

from industrial bamboo products of SJF are expected to remarkably grow in the 

next few years. SJF has set a target to earn a revenue of VND112 billion and a 

gross profit of VND18 billion from bamboo products, increasing 3.5 times in 

revenue and 2.5 times in profit compared to 2017. In 2019, revenue and gross 

profit may increase fourfold compared to 2018. 

 

SJF’s revenue and profit targets from bamboo manufacturing  

Norms 2017 2018E 2019E Notes 

Bamboo access mat     

Revenue 20,9 40 150 Bamboo access mat of SJF has proved its prominence 

over wooden access mat. Given the high demand for 

access mat in North America, the company expects 

demand for bamboo access mat to surge in 2019. 

Gross profit 5,22 8 30 
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Bamboo truck decking     

Revenue  20 100 SJF expects to provide 16 containers of bamboo truck 

decking products for Daewoo in 2019, not to mention 

the orders from Huyndai. Gross profit  4 20 

Bamboo furniture for 

IKEA 
   

 

Revenue 11,24 40 120 According to IKEA orders, SJF estimates to receive 

US$5 billion of furniture orders, equivalent to VND120 

billion. Gross profit 2,24 4 12 

Industrial fuel pellets     

Revenue  11,81 78,75 Fuel pellet project is expected to be carried out in 

October 2018. This factory can run at 90% capacity in 

2019 (31.500 tons) when using the waste products  

from Mai Chau factory and other handcraft mills in Mai 

Chau. 

Gross profit  

2,36 15,75 

Total     

Revenue 32 112 449  

Gross profit 7 18 78  
 

 Hoa Binh Bamboo factory received VND80bn of allowance under the policy 

to encourage enterprises to invest in agriculture development. In addition,  

Pursuant to Decree No. 57/2018/ND-CP, Hoa Binh Bamboo Factory, which 

locates in the area with difficult economic conditions, is eligible for VND 80 billion 

of allowance for investment and raw materials transportation cost. SJF will likely 

receive this allowance in the coming time (SJF has not included this allowance in 

the revenue and profit targets for industrial pressed bamboo sector). 

Investment outlook 

SJF targets at a revenue of VND1,000 billion and profit after tax of VND50 billion 

in 2018, respectively up 9% and 13% compared to 2017. For 2019, SJF aims at 

VND1,548 billion of revenue and VND127 billion of profit after tax, correspondingly  

increasing by 55% and 150% compared to 2018. We believe that fulfilling these 

targets is feasible as the cooperation with major agricultural and animal feed 

partners in the near future can help the company take advantage of the exclusive 

LBF microbiology technology which has been widely used by numerous major 

agricultural producers in the world (such as QL Resources Berhad, Kee Song 

Group, and Chew's Group). In addition, industrial bamboo output can see 

remarkable growth if the company successfully gain major export orders and the 

Particle Board factory come into operation to make full use of production waste of 

Mai Chau Hoa Binh factory. Given the good growth potential in the next few years, 

we believe that SJF is the stock investors should watch and can consider invest ing 

in.  
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  FINANCIAL INDICATORS 

   

   Income statement         

Unit (billion VND) 2014 2015 2016 2017 

Revenue 12.77 309.47 1.148.24 917.85 

COGS -12.64 -288.31 -1.074.30 -889.04 

Gross profit 0.13 21.15 73.94 28.80 

Financial revenue 0.34 8.42 9.88 48.72 

Financial expense -0.01 -1.04 -6.82 -13.80 

Profit after tax 0.25 29.26 65.71 44.22 

 

Balance sheet         

Unit (bil VND) 2014 2015 2016 2017 

Cash and Cash equivalents  30 19 58 41 

Short-term receivables 323 381 308 491 

Inventories 8 45 44 33 

Tangible fixed assets  0 20 247 229 

Long-term financial investments 0 147 148 148 

Total assets 455 999 1,121 1,233 

Short-term liabilities 125 155 185 302 

Long-term liabilities 26 62 90 85 

Owner’s equity 250 781 847 846 

Total resources  455 999 1,122 1,233 

 

Financial indicators     

Norm  2014 2015 2016 2017 

Growth ratios     

Revenue growth (%)  2,323% 271% -20% 

Net profit growth (%)  11,604% 125% -33% 

Profitability ratios     

Gross profit margin (%) 1% 7% 6% 3% 

Net profit margin (%) 2% 9% 6% 5% 

ROA (%)  0% 3% 6% 4% 

ROE (%) 0% 4% 8% 5% 

Capital Structure      

Total liabilities/Total assets (%) 33% 22% 25% 31% 

Total liabilities/Total equity (%) 60% 28% 32% 46% 

Per share ratios     

EPS (VND/share) 20 643 996 670 

Book value (VND/share) 10,000 11,833 10,121 10,106 
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 DISCLAIMER 

 

I, analyst Trang Che, confirm that I am totally honest and have no personal motivation in making this report. All information in this report 

has been verified carefully and is deemed to be the most reliable; however, I shall take no responsibilities with regard to the accuracy and 

completeness of the information provided herein. Viewpoints, comments and assessments in this report are of my personal opinions with 

no purpose of advising the readers to buy, sell or hold any securities. This report is only for the purpose of provi ding information; readers 

should only use this analysis report as a source of reference. Bao Viet Securities Joint-stock Company (BVSC) and I shall take no 

responsibilities to investors as well as subjects mentioned in this report for losses incurring duri ng investments or incorrect information 

about the enterprise. 

This report is an asset of Bao Viet Securities Joint-stock Company. Therefore, no part of this report may be (i) copied or duplicated in any 

form by any mean or (ii) redistributed without the prior consent of Bao Viet Securities Joint-stock Company. 
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